
We provide a  
full spectrum of 
services including: 

•  �Strategic Advisory 
Services

•  �Due Diligence and 
Transaction Assistance

•  Interim Management
•  Program Management

Healthcare organizations face 
a myriad of issues driven by 
government regulation, economic 
uncertainty, and an industry in  
a continual state of flux.

We have over 35 years of experience and 
proven success in resolving administrative, 
management, and operational challenges for 
medical providers, insurance, and healthcare 
companies.  Our unique combination of 
industry knowledge and practical expertise 
allows us to partner with clients to successfully 
address their business challenges.

Contact us today at jay@jeconsulting.net or visit jeconsulting.net.



Contact us today at jay@jeconsulting.net or visit jeconsulting.net.

Our clients are decision makers at healthcare  
organizations, government agencies, investment firms, 
strategy consultancies, and non-profits. At JE Consulting,  
we offer a full range of services:

Interim Management

We function as an adjunct member of the client’s 
staff on an interim basis. Whether assisting an 
investment firm during a transition or supporting 
a client managing organizational change, we do 
more than just keep the operation steady – we 
offer insightful guidance and expertise.

Program Management

Many healthcare organizations are tackling large, 
complex efforts that combine the delivery of new 
systems or enhancements, new and changing 
business models, and changes to organizational 
structure and capabilities. 

Program management is more complex than 
simply managing a collection of projects. 
Programs often involve fundamental business 
change and expenditures with significant 
bottom-line impact. We provide program 
governance, oversight, and control in  
accordance with the mission and goals  
of the organization. 

Strategic Advisory Services

Operational Consulting
Interoperability and Clinical Data Exchange
Revenue Cycle Management
Vendor Management
Strategic Partnering
Due Diligence
HIPAA Transactions and Compliance

Due Diligence and Transaction Assistance

Healthcare mergers, acquisitions, and other forms 
of partnerships are occurring in record numbers. 
Many organizations are not equipped to navigate 
this rapidly changing industry.

We work with a variety of organizations ranging 
from private equity firms, banks, venture 
capitalists and other companies seeking both 
pre-merger and acquisition due diligence and 
post-acquisition integration assistance. We can 
serve in an advisory role or perform detailed due 
diligence based on the unique circumstances of 
the transaction.


